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POST THESE
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BULLETIN B

ov 27th:
an your sidewalks
nd building fronts!

The holiday season can be a
difficult time, but it doesn't have
io be. Here are some sugges-
tions for seasonal survival.

Merchants, this is an impor-
tant time of the year as about
40% of the years sales happen
in these last few months, the

oal is to maximize those sales.

storming session o develop
ideas and sirategies and pass
along fraining fips. When you
get everyone working fogether it
is amazing the great ideas you
will get. Team developed sirat
egies are successful because
they are generated by the

ple who are in the frenches,

fo generate enthusiastic buy in
-::|r'.:§a the energy needed fo have
a successful season. Durin

your sfrategy session you shoulg
also set specific goals to work
towards, optimistic and attain-
able goals. Perks and incenfives
should be worked info the plan,
these don’t have to be big and

epare your team for doing | so o speak. The team will be | expensive, it is more about the
this, you want them o be frain implementing them and they | recognition of a job well done.
and enthusiastic about going the | undersiand the problems and | It is also important fo address

the issue of staying healthy and
happy during this busy season.

- Create a mental and physical
wellness plan to avoid burnout
and loss of that great energy we
have developed. Team members
need to have breaks for fresh
air, exercise and relaxation, this
is shard fo do in a busy day but
it is necessary and productivity
levels will aciually rise. Make
your work place an enjoyable
and fun environment. Work and
amusement can be combined
without affecting efficiency.

' Be sure to include customers
in your banter, most everyone
enjoys a sense of humour and
you don't want to isolate them

extra mile and providing excep-

opportunities presented ever
tional service. Hold a dppo 3 y

at ownership is going

brain ay.

[]&se-rt Sound Harmony Choir sings for customers inside nné.m‘ our party
stores during the Lights in the Night Christmas Party 2007. Be sure fo

join the fun this year November 27th from 4-8pm Downtown!
|

Enjoy the Christmas, holiday experience!

when conversing with siaff.

Wrap up the season with a
post Chrisimas meeting fo review
feam performance and celebrate
the successes. From be?inmn fo
end the team is all in if together.
Have a great holiday season!

~E7™ MERCHANT FRAUD
EDUCATIONAL SESSIOH
\ ' Protect your business
= /und customers from coun-
terfeit bills and pinpad fraud!
Wednesday, Nov 19 « 7:30-9:00pm
Comfort Inn, 1810 Regers Place
Admission $5 - gr‘m all your
staff with you! Bank of Canada
and INTERAC reps will be on
hand. Reserve by calling the

Chamber at 2503727722,

«F», DOWNTOWN WORKER
POPULATION SURVEY
KCBIA and Venture
Kamloops are compil
ing daia on the daytime popula-
fion of our downiown core fo
defermine the number of people
working downtown. ﬁﬁg a
moment to fill out our survey
on botiom of home poge of
www.kcbia.com




POST THESE
TIPS ON YO
BULLETIN B

£ of your building!

Stressful cuétomer and staff situations LELLALL

Tips for Employees: . Dol n-cﬁ ask the person to and co-workers. Blz CLUB -y
If you are faced with an caim down. * |f there are only a few sales
uny;rnleusqnt or stressful * If you are made fo feel associates in Hwi store you I'IIEII'IbEI'ShI p 7
situation you should try, if uncomfortable because may want to post a list of IR RER T 2% PR
possible, to politely remove of the actions of others, emergency phone numbers BEEIESIYC] RO FUT U, ChY
yourself from the area. If this discuss the issue with a by the cash register that Biz Club members.
is not pDSSiblE, here are some member of the mqnugemgnf your staff can access in Your $2D membership fee must
fips to help you defuse the team or the owner. cases where assistance is be paid before the Annual
situation: Together you can maintain required. General Meeling in order fo be a
* Do not respond in kind or a workplace where * If you or one of your voting member.
iry to convince the person everyone feels comfortable employees is alone in the Your benefits include:
fhcllli hex'5|he is '»'-irt:t:n'g';t.1 This and respected. store, you could O,%unize s A monihol?'denew:!ieﬁeir fo Lézep
will simply escalate the g oU U ate and intorm
pr-c}b|er‘r!i:|.1}llr Tips for Store Owners and gd?33$ sbyj;?;gsgts in your En ullp:F the cumrent events and
s In cases of verbal abuse or | Managers area. This allows vou to developmenis.
inflammatory statements, It is inevilable that personalify hone someone who can * Highlighted business listing
do not react. clashes will occur from time in the Downtown Guide &

e in your store quickly if
assistance is required.
e |f your store is in a

to time between co-workers,
or customers will become

Directory

* Listing on the KCBIA website in
the Business Direciory

¢ |f a person is agitated or

angry and that anger is :
directed at you, remember | ggressive for one reason or

to stand in a neutral another. As a store owner SI;?JEPTOQ ;?n"rihﬁgm:f :?0 * Eniry in a monthly free profile
position with your hands or manager, you can do your p FE)OI}; i |g ; draw that showcases your busi-
at your side. Remain calm | your best fo reduce these chlime about s policies ness in the Downtown Echo
and maintain eye confact. | occurrences by following U’,‘th_s’eﬁ]””h’ riineusures newspaper - KC Biz Quiz.

. Speqk [gspecifu”)rf cqlml}r these fips. wirhin fhe mat. » Access to the KCBIA network
and slowly. If possible, get | * Develop policies that ensure * If you and/or your staff for broadcasting information,
the attention of somebody your employees behave ;xperli%nce harassment, call EEEETEEEISACES
nearby and ask him or her in a fair and respectful Tukgnifho :::Ei;s_lm — Sign up fodayl Just go online fo
to get a manager and/or manner towards customers P ST

Salmon Arm Downfown Improvement
awner. Association's Shop Talk.




